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Financial 

HisMiihls 


53  Weeks  Ended 

52  Weeks  Ended 

February  3, 1973 

January  29, 1972 

Per 

Per 

Common 

Common 

Amount  Share 

Amount  Share 

Sales 

Net  Sales .  $1,482,955,000  $1,311,776,000 

Percent  increase .  13.0%  8.2% 


Sales 

Net  Sales .  $1,482,955,000  $1,311,776,000 

Percent  increase .  13.0%  8.2% 


Earnings  (Note) 

Before  federal  income  taxes .  $  50,580,000  $  35,805,000 

Federal  income  taxes .  22,540,000  15,600,000 

Net .  28,040,000  $  3.27  20,205,000  $  2.35 


Net,  assuming  full  dilution  from 
conversion  of  debentures  and 

exercise  of  options .  2.96  2.16 

— - — - 

Disposition  of  Earnings 


Dividends  paid: 

Total .  $  12,308,000  $  12,274,000 

4%  Preferred .  516,000  570,000 

Common .  11,792,000  $  1.40  11,704,000  $  1.40 

Earnings  retained .  15,732,000  7,931,000 


Common  Stock 

Shares  outstanding  at  end  of  year  . . . 

8,441,534 

8,408,881 

Equity  at  end  of  year . 

.  $  323,536,000  $38.33 

$  306,773,000  $36.48 

Number  of  Stores 

Department  stores . 

136 

133 

Almart-J.  B.  Hunter  Stores . 

17 

16 

(Note)  Per  share  amounts  are  based  on  8,422,085  and  8,358,511  shares,  the  average  number  of  shares  outstanding 
during  each  respective  year,  and  are  after  deducting  preferred  dividends. 

Net  Sales  (in  hundred  millions) 
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Earnings  Per  Share  of  Common  Stock 
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To  Our 

OtockhoMers 

The  earnings  performance  of  a  company 
is  most  important  to  its  stockholders  and  we 
are  pleased  to  report  that  1 972  was  a  record 
year  for  Allied  Stores  Corporation  in  both 
sales  and  net  earnings. 

Sales  for  the  fifty-three  weeks  ended 
February  3, 1 973  were  $1 ,482,955,000,  an 
increase  of  1 3%  over  the  previous  year’s 
sales  of  $1 ,31 1 ,776,000.  Net  earnings  were 
$28,040,000,  or  $3.27  per  share  of  Common 
Stock,  after  provision  for  Preferred  Stock 
dividends,  compared  with  $20,205,000,  or 
$2.35  per  share  earned  in  the  previous  year. 
The  fourth  quarter  of  the  year  was  a  record 
quarter  for  the  Company  as  sales  increased 
1 5.8%  from  the  same  quarter  of  the 
preceding  year  and  earnings  increased 
1 8.7%  to  $2.92  per  share. 

This  performance  is  a  direct  result  of  the 
continuation  of  concentrated  efforts  by 
your  management  to  obtain  improvements 
in  all  areas  through  reduction  of  marginal  or 
unprofitable  departments,  cost  control  pro¬ 
grams,  improvement  in  merchandise  con¬ 
tent  and  disciplined  inventory  management, 
effective  utilization  of  total  assets  and  in¬ 
creased  productivity  in  existing  units,  and 
through  concentrated  efforts  to  attain  early 
profitability  in  new  units  by  the  establish¬ 
ment  of  higher  standards  for  return  on  in¬ 
vestment.  Operations  also  benefited  from 
lower  short-term  interest  rates,  a  reduction 
in  start-up  costs  of  new  units  and  the  general 
improvement  in  the  national  economy  and 
consumer  confidence  in  the  second  half  of 
1972. 

A  most  important  contribution  was  made 
by  our  thousands  of  employees  whose 
dedication,  loyalty,  determination  and  coop¬ 
eration  were  so  instrumental  in  making  1972 
a  successful  year.  There  is  further  discus¬ 
sion  on  this  important  subject  in  the  section 
of  this  report  appropriately  dedicated  to 
people,  productivity  and  profits. 

During  1 972,  dividends  at  the  rate  of  $1 .40 
per  share,  aggregating  $1 1 ,792,000,  were 
paid  to  holders  of  Common  Stock.  This  is 
the  31  st  consecutive  year  in  which  the  Com¬ 
pany  has  paid  cash  dividends  on  its  out¬ 
standing  common  shares.  At  the  end  of  the 
year,  total  assets  exceeded  $1  billion  for  the 
first  time  and  the  ratio  of  current  assets  to 
current  liabilities  was  2.2  to  1 ,  compared 
with  last  year’s  2.1  to  1 .  It  is  our  opinion  that 
the  financial  position  of  the  Company  is  the 
strongest  that  it  has  been  for  the  past  sev¬ 
eral  years. 


Thomas  M.  Macioce,  president 


The  1 972  performance  of  the  discount 
industry  was  generally  unsatisfactory  due  to 
a  proliferation  of  discount  stores  and  the 
resulting  intensive  competition.  Our  Almart- 
J.  B.  Hunter  discount  division  followed  this 
pattern  and  was  a  major  disappointment. 
While  several  of  the  older  Almart  units  con¬ 
tinued  to  be  profitable,  the  failure  of  many 
of  the  new  units  to  achieve  planned  sales 
resulted  in  a  higher  net  loss  than  that  sus¬ 
tained  in  the  prior  year.  The  return  to  a  pro¬ 
motional  discount  approach  in  this  division 
in  1972  involved  additional  expenditures  for 
sales  promotion  programs  and  for  the  re¬ 
alignment  of  the  physical  facilities  of  the 
stores  which  resulted  in  increased  costs. 

Our  program  is  one  of  concentrating  our 
efforts  to  maximize  the  sales  productivity  of 
existing  units  and  there  are  no  plans  for  the 
creation  of  any  new  units.  This  division  will 
continue  to  receive  increasing  management 
attention  and  supervision  during  1973. 

The  expansion  program  for  1 973-74  is  de¬ 
signed  for  increased  penetration  of  our  suc¬ 
cessful  markets  with  the  intent  of  satisfying 
the  growing  needs  of  our  customers  in  those 
areas  which  will  provide  the  fastest  and 
greatest  return  on  our  investment.  During 
1 973,  we  plan  to  open  branch  stores  of 
Maas  Brothers  in  Bradenton,  Florida;  Jordan 
Marsh  in  North  Orlando,  Florida;  Joske’s  in 
Beaumont,  Texas;  Gertz  in  Massapequa, 
Long  Island;  and  Bon  March6  in  Nampa, 
Idaho;  amounting  to  a  total  of  670,000 
square  feet.  During  1974,  we  plan  to  open 
branch  stores  of  Maas  Brothers  in  North 
Tampa,  Florida;  Block’s  in  Indianapolis, 
Indiana;  Pomeroy’s  in  Harrisburg,  Pennsyl¬ 
vania;  and  Meyer’s  in  Greensboro,  North 
Carolina;  totalling  540,000  square  feet. 


During  1 972,  we  moved  into  our  new  cor¬ 
porate  headquarters  and  now  provide  our 
employees  with  modern  and  efficient  facili¬ 
ties,  with  sufficient  space  to  provide  for 
expansion  needs  during  the  next  several 
years.  This  move  enabled  us  to  house  sev¬ 
eral  divisions  of  our  headquarters  staff  in 
close  proximity  to  each  other,  and  resulted 
in  improved  productivity  and  elimination  of 
the  needless  movement  of  personnel  and 
data  among  different  locations  within  New 
York  City. 

In  appraising  the  outlook  for  1 973,  we  are 
encouraged  by  the  results  achieved  to  date, 
our  planned  programs  for  improved  profit¬ 
ability,  the  increased  strength  of  manage¬ 
ment  at  store  levels,  continued  consumer 
confidence  expressed  as  increased  sales, 
and  the  possibility  that  higher  income  tax 
refunds  and  social  security  benefits  will  find 
their  way  into  the  consumer  spending 
stream.  The  year  1 973  should  be  further 
benefited  by  a  growth  in  the  consumer  soft 
goods  segment  of  the  market  and  by  the  fact 
that  the  2.3  million  housing  starts  in  1 972 
will  provide  a  base  for  increased  sales  in 
furniture  and  household  accessories. 

Finally,  Phase  III  of  the  Economic  Stabiliza¬ 
tion  Act  permits  the  adjustment  of  prices 
relative  to  costs  and  broadens  the  base  pe¬ 
riod  for  determination  of  profit  margin  ceil¬ 
ings.  The  retail  industry  will  be  faced  with 
problems  in  1 973,  among  which  are  increas¬ 
ing  interest  expense  because  short-term 
rates  have  risen  sharply  since  the  start  of 
the  year;  increased  social  security  costs; 
a  possible  increase  in  the  minimum  wage 
which  would  affect  retail  pay  scales;  and  a 
possible  slowdown  of  consumer  spending 
because  of  increasing  inflation  which  is 
uppermost  in  the  minds  of  all  consumers. 

The  challenge  to  increase  profits  is  ever 
present  and  we  must  accelerate  and  expand 
those  successful  programs  which  were  im¬ 
plemented  in  1 972.  We  accept  the  challenge 
for  1 973  and,  with  the  continued  guidance 
and  sound  advice  of  our  Board  of  Directors, 
the  confidence  of  our  stockholders,  and 
the  dedication  of  our  employees,  we  have 
every  expectation  that  1 973  will  be  a 
successful  year. 

Respectfully  submitted, 


C  Z _ 

President  April  30, 1 973 
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People, 

Productivity 

and 

Profits 


The  modern  department  store  must 
mirror  contemporary  life.  The  desires, 
needs  and  shopping  patterns  of  the 
public  continually  change  and  must 
be  met  and,  to  the  maximum  extent 
possible,  anticipated  by  the  successful 
retailer.  Indispensable  to  any  store 
are  three  major  elements:  its  people, 
its  merchandise  and  the  structure 
that  houses  them.  The  success  of 
Allied’s  stores  is  due  in  large  measure 
to  the  talent,  energy  and  dedication  of 
its  many  thousands  of  employees. 

During  its  44  year  history,  and 
particularly  today,  the  pursuit  of 
excellence  in  employee  performance 
and  morale  has  been  the  goal  of  the 
Company’s  training  programs, 
operating  procedures  and  systems. 
The  development  and  training  of 
people  is  geared  to  produce  more 
effective  merchandising,  more 
intelligent  and  helpful  salesmanship, 
better  support  services  behind  the 
scenes  and  a  higher  caliber  of 
managerial  performance. 

The  early  training  of  executives  is 
formalized  by  classroom  instruction 
conducted  by  senior  executives  as 
well  as  coordinated  job  rotation  which 
has  developed  efficient,  well  qualified 
personnel  in  key  positions.  This 
training  and  development,  in  addition 
to  the  long  standing  practice  of 
promotion  from  within,  assures  all 
employees  of  the  opportunity  to  grow 
in  Allied. 

Shown  here  and  on  the  following 
pages  are  some  of  the  people 
contributing  to  the  vitality  of  a  highly 
successful  new  branch  store.  These 
employees,  like  their  counterparts  in 
Allied  stores  and  offices  all  across 
the  country,  typify  Allied’s  biggest 
asset ...  its  people.  Collectively,  these 
people  have  brought  Allied  to  its 
present  stature— a  vibrant,  productive 
and  profitable  nationwide  retailing 
complex  of  1 53  stores. 


Service  tops  the  list  of  priorities  for  Allied 
personnel— whether  behind  the  scenes  or  out 
front.  Gene  Wright  (above),  a  furniture  department 
manager,  finds  the  public  most  receptive  when 
home  fashions  are  explained  with  dramatic, 
contemporary  settings  ...  In  a  stockroom,  Rick 
Gadoury  (below)  readies  a  delivery  for  quick 
transfer  to  the  sales  floor. 
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Effective  fashion  promotions  demand  careful 
planning  and  close  teamwork.  A  series  of 
forthcoming  ads  receives  a  final  review  by 
general  manager,  Donald  M.  Barag  (above, 
right),  ready-to-wear  sales  manager, 

Roger  Rogers,  and  secretary  Barbara 
Horner . . .  Janice  Burke  (lower  left),  head 
of  sales  in  “Spectator  Sportswear”,  speeds 
the  final  transaction  with  an  assist  from  a 
modern  electronic  register,  which  reads 
all  vital  merchandise  information  and 
completes  the  sales  check. 
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A  chrome  mannequin,  symbolic  of  the 
contemporary  spirit  of  modern  retailing, 
is  readied  for  its  silent  sales  role  by 
visual  merchandising  technician 
Ruth  Jensen  (right). 


In  its  journey  from 
manufacturer  to  customer, 
every  piece  of  merchandise 
must  be  tagged,  labelled 
and  otherwise  identified. 
Thomas  Payne  (above),  of 
the  receiving  department, 
tickets  a  waiting  rack  of 
garments  about  to  enter  the 
selling  floor. 
Last  stop!  The  customer 
makes  the  final  decision 
with  the  help  of  Elliot  Bryant. 
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Allied  Stores  Corporation  and  Subsidiaries 


CONSOLIDATED  STATEMENT  OF  EARNINGS  AND  RETAINED  EARNINGS 

53  Weeks  Ended 
February  3, 1973 


Net  Sales  (including  leased  departments) .  $1,482,954,953 

Revenues  from  Non-Merchandising  Operations . . 12,767,096 

1,495,722,049 


Costs  and  Expenses 

Cost  of  goods  sold,  selling,  general  and  administrative  expenses 


(exclusive  of  items  shown  below) .  1,309,047,922 

Taxes,  other  than  federal  income  taxes .  46,524,333 

Interest .  29,530,368 

Rent .  25,343,439 

Depreciation  .  23,450,231 

Maintenance  and  repairs .  11,246,255 

1,445,142,548 


Earnings  Before  Federal  Income  Taxes .  50,579,501 

Federal  Income  Taxes .  22,540,000 

Net  Earnings .  28,039,501 


(Per  share  of  Common  Stock,  based  on  average  shares  outstanding  and 
after  preferred  dividends:  $3.27  for  1973  and  $2.35  for  1972;  assuming  full 
dilution  from  conversion  of  debentures  and  exercise  of  options,  $2.96  and 
$2.16,  respectively) 


Retained  Earnings  at  Beginning  of  Year .  204,629,877 

232,669,378 


Cash  Dividends 

Cumulative  Preferred  Stock— $4.00  per  share .  516,248 

Common  Stock— $1 .40  per  share .  11,791,958 

12,308,206 

Retained  Earnings  at  End  of  Year .  220,361,172 


52  Weeks  Ended 
January  29, 1972 


$1,311,775,590 

12,980,658 

1,324,756,248 


1,168,251,065 

38,762,922 

28,469,503 

20,547,321 

23,030,835 

9,889,157 

1,288,950,803 


35.805.445 
15,600,000 

20.205.445 


196,698,094 

216,903,539 


569,668 
11,703,994 
~  12,273,662 

$  204,629,877 


See  notes  to  consolidated  financial  statements  on  pages  10  to  12. 


Allied  Stores  Corporation  and  Subsidiaries 


CONSOLIDATED  STATEMENT  OF  FINANCIAL  POSITION 


February  3, 1973 


Current  Assets 

Cash .  $  19,626,713 

Accounts  receivable 

Customers .  279,942,466 

Suppliers  and  others .  13,223,810 

Merchandise  inventories .  236,387,648 

Prepaid  expenses .  7,913,935 

Total  Current  Assets .  557,094,572 

Current  Liabilities 

Accounts  payable .  97,011,445 

Accrued  expenses .  34,143,358 

Taxes,  other  than  federal  income  taxes .  20,760,277 

Federal  income  taxes 

Current .  15,601,325 

Deferred .  23,666,600 

Notes  payable  of  Allied  Stores  Credit  Corporation .  51,223,000 

Long-term  debt  due  within  one  year .  13,113,388 

Total  Current  Liabilities .  255,519,393 

NET  CURRENT  ASSETS .  301,575,179 

Other  Assets .  11,906,545 

Property  and  Equipment .  431,634,508 

745,116,232 

Long-Term  Debt .  393,090,437 

Deferred  Federal  Income  Taxes .  16,353,596 

STOCKHOLDERS’  EQUITY .  $335,672,199 


Preferred  Stock .  $  12,135,700 

Common  Stockholders’  Equity 

Common  Stock,  no  par  value  (authorized  12,000,000  shares) 

Outstanding— amount  fixed  at  $1.00  per  share .  8,441,534 

Capital  surplus .  94,733,793 

Retained  earnings .  220,361,172 

Total  Common  Stockholders’  Equity .  323,536,499 

STOCKHOLDERS’  EQUITY .  $335,672,199 


January  29, 1972 


$  23,894,230 

238,981,981 

14,476,881 

222,906,189 

7,899,458 

508,158,739 


92,533,196 

26,581,971 

17,021,426 

8,624,728 

21,096,901 

67,245,000 

13,699,299 

246,802,521 

261,356,218 

14,368,152 

429,128,782 

704,853,152 

371,378,283 

13,660,496 

$319,814,373 


$  13,041,700 


8,408,881 

93,733,915 

204,629,877 

306,772,673 

$319,814,373 


See  notes  to  consolidated  financial  statements  on  pages  10  to  12. 


Allied  Stores  Corporation  and  Subsidiaries 


CONSOLIDATED  STATEMENT  OF  CHANGES  IN  FINANCIAL  POSITION 


53  Weeks  Ended  52  Weeks  Ended 

February  3, 1973  January  29, 1972 


Additions 

Net  earnings . 

Depreciation  . 

Increase  in  deferred  federal  income  taxes  . . 
Working  capital  provided  from  operations 

Decrease  in  other  assets . 

Disposition  of  property  and  equipment . 

New  long-term  debt . 

Common  Stock  issued . 

Deductions 

Dividends  paid . . 

Investment  in  property  and  equipment . 

Reduction  in  long-term  debt . 

Preferred  Stock  repurchases . 

Increase  in  net  current  assets . 


$28,039,501 

23,450,231 

2,693,100 

54,182,832 

2,461,607 

3,692,019 

37,850,000 

909,316 

99,095,774 

12,308,206 

29,647,976 

16,137,846 

782,785 

58,876,813 

$40,218,961 


$  20,205,445 
23,030,835 
3,119,370 
46,355,650 
(744,424) 
25,949,055 
56,820,000 
2,653,412 
131,033,693 

12,273,662 
44,409,601 
36,423,830 
2,022,000 
95,129,093 
$  35,904,600 


Increases  (Decreases)  in  Net  Current  Assets 

Cash . 

Accounts  receivable . 

Merchandise  inventories . 

Prepaid  expenses . 

Accounts  payable  and  accrued  expenses . 

Taxes,  other  than  federal  income  taxes . 

Federal  income  taxes . 

Notes  payable  and  current  maturities  of  long-term  debt 
Increase  in  net  current  assets . 


$(4,267,517) 

39,707,414 

13,481,459 

14,477 

(12,039,636) 

(3,738,851) 

(9,546,296) 

16,607,911 

$40,218,961 


$  (4,037,223) 
17,284,499 
22,378,114 
(1,649,876) 
(12,507,045) 
(911,096) 
(1,807,025) 
17,154,252 
$  35,904,600 


See  notes  to  consolidated  financial  statements  on  pages  10  to  12. 


Allied  Stores  Corporation  and  Subsidiaries 


NOTES  TO  CONSOLIDATED  FINANCIAL  STATEMENTS 


Accounting  Policies 

Principles  of  Consolidation.  The  consolidated  financial  statements  include  the  accounts  of  Allied  Stores  Corporation  and 
all  subsidiaries.  Condensed  financial  statements  of  the  credit  subsidiary  and  of  the  real  estate  subsidiaries  are  pre¬ 
sented  on  page  13. 

inventories.  Merchandise  inventories  are  stated  at  the  lower  of  cost  or  market  determined  by  the  retail  inventory 
method  using,  as  to  certain  inventories,  the  lifo  (last-in,  first-out)  method.  Inventories  are  stated  at  $12,715,838  in 
1973  and  $12,648,742  in  1972,  less  than  if  the  first-in,  first-out  basis  had  been  used. 

Property  and  Equipment.  Properties  are  recorded  at  cost  and  depreciation  is  computed  on  a  straight-line  basis  over  the 
estimated  useful  lives  of  the  assets,  or,  in  the  case  of  leasehold  improvements,  over  the  lives  of  the  respective  leases, 
if  shorter. 

Federal  income  Taxes.  The  provision  for  federal  income  taxes  includes  amounts  which  will  not  be  paid  until  future  years: 
$5,263,000  for  the  year  ended  February  3, 1 973  and  $5,099,000  for  the  previous  year.  This  deferral  of  federal  income 
taxes  results  primarily  from  the  use,  for  tax  purposes,  of  accelerated  depreciation  and  of  the  instalment  method  of 
accounting  for  sales.  The  deferral  resulting  from  the  latter  is  included  with  current  liabilities  and  has  been  reduced 
by  the  tax  effect  of  other  timing  differences.  The  use  of  these  timing  differences  for  tax  purposes  does  not  affect  net 
earnings.  The  investment  tax  credit,  accounted  for  by  the  flow-through  method,  was  $1,000,000  for  the  year  ended 
February  3, 1973  compared  with  $1,050,000  for  the  previous  year. 


Accounts  Receivable-Customers 


Regular  accounts . 

Instalment  accounts . 

Revolving  credit  accounts 


Less  allowance  for  possible  losses  on  collection 


February  3, 1973 

$  45,934,195 
43,146,630 
195,785,039 
284,865,864 
4,923,398 
$279,942,466 


January  29, 1972 

$  46,767,966 
40,712,657 
155,965,669 
243,446,292 
4,464,311 
$238,981,981 


Property  and  Equipment— at  cost 

Land . . . 

Buildings,  improvements  and  equipment 

Store  fixtures  and  equipment . 

Improvements  in  progress . 

Less  accumulated  depreciation . 


$  54,899,885 
344,578,325 
180,858,184 
15,744,323 
596,080,717 
164,446,209 
$431,634,508 


$  54,808,264 
334,165,027 
181,597,168 
9,330,063 
579,900,522 
150,771,740 
$429,128,782 
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Long-term  Debt  Payable  After  One  Year 


Allied  Stores  Corporation: 

Unsubordinated: 

4%%  sinking  fund  debentures,  due  November  1,  1976  ($350,000 
due  in  1975  and  $3,750,000  at  maturity) . 

4V2  %-4 3A  %  notes,  due  February  1 , 1 984  (annual  payments  of 
$2,500,000  in  1975-1983  and  $12,500,000  due  at  maturity) . 

3%  and  5%  notes,  due  1976  and  1995  . 

Total  unsubordinated . 

Subordinated  4V2%  convertible  debentures: 

Due  October  1, 1981 . 

Due  September  15, 1992  (annual  payments  of  $2,000,000 
in  1978-1991  and  $22,000,000  due  at  maturity) . 

Total  subordinated . 

7%%-7V2%  notes  of  Allied  Stores  Credit  Corporation  ($10,000,000 
due  annually  February  15,  1980-1982) . 

Notes  and  bonds  of  Alstores  Realty  Corporation  and  Subsidiaries. . . . 


February  3, 1973 


$  4,100,000 

35,000,000 

898,489 

39,998,489 

3,478,700 

49,947,000 

53,425,700 

93,424,189 

30,000,000 

269,666,248 

$393,090,437 


January  29, 1972 


$  5,985,000 

37,500,000 

914,443 

44,399,443 

4,213,700 

49,947,000 

54,160,700 

98,560,143 


272,818,140 
$371 ,378,283 


As  of  February  3,  1973,  notes  and  bonds  of  Alstores  Realty  Corporation  and  subsidiaries  were  payable  as  follows 
during  the  next  five  fiscal  years:  1973-$1 0,597,434;  1 974— $1 5,671 ,586 ;  1975-$1 0,024,606;  1976-$29, 559, 471;  1977- 
$13,704,195  and  the  balance  through  2002.  This  indebtedness  bears  interest  at  the  following  rates:  3y2%-3%%, 
$6,805,000;  4%-4%%,  $28,762,268;  5%-5%%,  $88,628,136;  6%-6%%,  $23,250,504;  7V4%-7%%,  $19,438,709; 
8y4%-8%%,  $19,501,706;  9%-97/8%,  $59,138,488;  10%-10y2%,  $34,738,871.  Substantially  all  of  this  indebtedness 
is  collateralized  by  mortgage  liens  on  property  and  equipment. 


The  provisions  of  the  long-term  debt  agreements  impose,  among  other  things,  limitations  with  respect  to  the  payment 
of  dividends  on  Common  Stock.  Under  the  most  restrictive  provision,  which  relates  to  net  earnings  after  January  31 , 
1967,  approximately  $1 17,000,000  of  retained  earnings  at  February  3, 1973  was  free  of  such  restriction. 

The  41/2%  convertible  subordinated  debentures  due  October  1, 1981  are  convertible  into  shares  of  Common  Stock  at 
$28  per  share;  the  4y2%  convertible  subordinated  debentures  due  September  15, 1992  are  convertible  at  the  rate  of 
$44.50  per  share.  Debentures  so  converted  may  be  applied  against  sinking  fund  requirements.  At  February  3,  1973, 
1,246,643  shares  of  Common  Stock  were  reserved  for  such  conversions. 


Stockholders’  Equity 

The  Corporation  has  500,938  shares  of  4%  Cumulative  Preferred  Stock  authorized,  of  which  121,357  shares  are 
issued  and  outstanding.  The  Corporation  is  obligated  each  year  to  acquire  11,146  shares  for  retirement. 


Changes  in  Common  Stock  and  Capital  Surplus  were  as  follows: 


February  3, 1973  January  29, 1972 


Common 

Capital 

Common 

Capital 

Stock 

Surplus 

Stock 

Surplus 

Balance,  beginning  of  year . 

Issued  under  stock  option  and  incentive 

$8,408,881 

$93,733,915 

$8,312,699 

$90,198,685 

compensation  plans . 

6,443 

169,247 

11,192 

262,812 

Conversion  of  debentures . 

Repurchase  of  cumulative  preferred  stock . 

26,210 

707,416 

123,215 

84,990 

2,294,418 

978,000 

Balance,  end  of  year . 

$8,441,534 

$94,733,793 

$8,408,881 

$93,733,915 
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Of  the  288,033  shares  of  Common  Stock  reserved  at  February  3, 1973  for  issuance  to  officers  and  employees  under 
existing  stock  option  plans,  197,846  were  under  options  for  purchase  at  $24.00  to  $36.13  per  share.  Of  these,  1 14,160 
were  exercisable  at  February  3,  1973.  During  the  year,  options  were  exercised  for  the  purchase  of  5,469  shares  at 
$24.00  and  $34.88  per  share,  options  were  granted  for  57,850  shares  at  $28.13  per  share,  and  options  for  38,906 
shares  were  cancelled.  Options  are  priced  at  100%  of  the  fair  market  value  at  the  date  of  grant  and  expire  five  years 
from  said  date. 

Costs  and  Expenses 

Costs  and  expenses  may  also  be  presented  for  the  respective  years  as  follows:  Cost  of  goods  sold,  including  buying 
and  occupancy  costs  $1,060,751,794  and  $947,566,022;  selling,  general  and  administrative  expenses  $354,860,386 
and  $312,915,278;  interest  $29,530,368  and  $28,469,503. 

Retirement  Income  Plan 

In  accordance  with  the  terms  of  the  Retirement  Income  Plan  covering  substantially  all  full-time  employees,  the  Cor¬ 
poration  provided  $3,709,982  during  the  year  ended  February  3,  1973  ($3,557,448  for  the  previous  year)  including 
$797,602  for  amortization  of  past  service  costs  over  a  30  year  period  ($793,824  for  the  previous  year).  At  February  3, 
1973  the  unfunded  liability  for  prior  service  was  estimated  at  $12,000,000. 

Commitments  and  Contingent  Liabilities 

During  1973,  the  Corporation  and  its  subsidiaries  had  minimum  annual  rentals  of  approximately  $20,000,000  under 
noncancellable  leases  covering  store  buildings  and  fixtures.  Most  of  the  leases  provide  for  payment  by  the  lessee 
of  real  estate  taxes  and  other  expenses  and,  in  certain  instances,  increased  amounts  based  on  percentage  of  sales. 
The  minimum  annual  rentals  under  existing  leases  are  expected  to  approximate  $20,000,000  for  each  of  the  next 
five  years. 

A  number  of  “class  action”  lawsuits  are  pending  against  retailers  in  several  states  alleging  that  customer  credit 
charges  exceed  the  legal  maximums.  Although  the  Corporation  is  directly  involved  in  only  three  such  suits,  it  might 
be  affected  by  adverse  decisions  in  other  suits.  As  to  the  three  suits  pending  against  the  Corporation,  a  favorable 
lower  court  decision  has  been  rendered  in  one  case  and  an  adverse  one  in  a  second  case.  While  the  ultimate  out¬ 
come  of  litigation  of  this  type  is  not  determinable,  management  does  not  believe  that  it  will  have  a  material  effect 
on  the  financial  position  of  the  Corporation. 


ACCOUNTANTS’  CERTIFICATE 

Stockholders  and  Board  of  Directors 
Allied  Stores  Corporation,  New  York,  N.  Y. 

We  have  examined  the  accompanying  consolidated  statement  of  financial  position  of  Allied  Stores  Corporation  and 
subsidiaries  as  of  February  3,  1973  and  January  29,  1972  and  the  related  statements  of  earnings  and  retained  earn¬ 
ings  and  changes  in  financial  position  for  the  years  then  ended.  Our  examination  was  made  in  accordance  with 
generally  accepted  auditing  standards  and  accordingly  included  such  tests  of  the  accounting  records  and  such 
other  auditing  procedures  as  we  considered  necessary  in  the  circumstances. 

In  our  opinion,  the  aforementioned  financial  statements  present  fairly  the  consolidated  financial  position  of  Allied 
Stores  Corporation  and  subsidiaries  at  February  3, 1973  and  January  29, 1972,  and  the  results  of  their  operations  and 
the  changes  in  their  financial  position  for  the  years  then  ended,  in  conformity  with  generally  accepted  accounting 
principles  applied  on  a  consistent  basis. 


TOUCHE  ROSS  &  CO. 

1633  Broadway,  New  York,  N.Y.  10019 
April  16, 1973 


Certified  Public  Accountants 
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Condensed  Financial  Statements  of  Subsidiaries  of  Allied  Stores  Corporation 


ALLIED  STORES  CREDIT  CORPORATION 

Customers  accounts  purchased  from  Allied  Stores  Corporation 
Amounts  withheld  pending  collection  and  unearned  discount  . . 
Cash  and  other  assets . 

Total  Assets . 

Notes  payable . 

Accrued  taxes  and  interest . 

Advances  from  Allied  Stores  Corporation . 

Long-term  debt,  subordinated  to  notes  payable . 

Equity  of  Allied  Stores  Corporation . 

Total  Liabilities  and  Equity . 


Finance  service  charge  income 
Expenses 

Interest  . 

Other . 

Federal  income  taxes . 

Net  Earnings . 


February  3, 1973 

$110,119,694 
(12,537,526) 
277,290 
$  97,859,458 

$  51,223,000 
1,188,672 
2,261,076 
30,000,000 
13,186,710 
$  97,859,458 

53  Weeks  Ended 
February  3, 1973 

$  7,735,886 

5,154,020 
232,958 
1,100,000 
6,486,978 
$  1,248,908 


January  29, 1972 

$  94,507,441 
(10,789,360) 
344,862 
$  84,062,943 

$  67,245,000 
1,445,826 
3,434,315 

11,937,802 
$  84,062,943 

52  Weeks  Ended 
January  29, 1972 

$  10,727,407 

7,227,973 
156,823 
1,500,000 
8,884,796 
$  1,842,611 


ALSTORES  REALTY  CORPORATION  AND  SUBSIDIARIES 


February  3, 1973 

January  29, 1972 

Property  and  equipment . 

.  $332,284,620 

$330,288,027 

Other  assets  . 

.  9,555,245 

13,080,230 

Total  Assets . 

.  $341,839,865 

$343,368,257 

Accounts  payable  and  accrued  expenses . 

.  $  12,951,526 

$  11,448,118 

Notes  and  bonds  payable . 

.  280,263,682 

284,002,261 

Advances  from  Allied  Stores  Corporation . 

.  21,144,058 

22,459,354 

Fnuitv  of  Allied  Stores  Corooration  . 

.  27,480,599 

25,458,524 

Total  Liabilities  and  Equity . 

.  $341,839,865 

$343,368,257 

53  Weeks  Ended 

52  Weeks  Ended 

February  3, 1973 

January  29, 1972 

Rental  income,  primarily  from  affiliates . 

.  $  43,611,488 

$  41,043,617 

Oain  on  Hisnosition  of  Drooerties  . 

.  1,313,970 

1,867,770 

44,925,458 

42,911,387 

Expenses 

Interest  . 

.  21,254,012 

19,671,871 

Depreciation  . 

.  12,910,107 

12,277,373 

Taxes,  other  than  federal  income  taxes . 

.  3,163,833 

2,813,242 

Rgpit  . . . 

.  2,948,557 

2,844,786 

Other . 

.  1,226,874 

932,629 

Federal  income  taxes . 

.  1,400,000 

1,820,000 

42,903,383 

40,359,901 

Net  Earnings . 

.  $  2,022,075 

$  2,551,486 
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Allied  Stores  Corporation  and  Subsidiaries 
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TEN-YEAR  SUMMARY  Dollars  in  Thousands  (Except  Per  Share  Amounts) 


Results  For  Year  1972 

Net  sales  .  $1,482,955 

Revenues  from  non-merchandising  operations .  12,767 

Cost  of  goods  sold,  including  buying  and  occupancy  costs .  1,060,752 

Selling,  general  and  administrative  expenses .  354,860 

Interest  expense  .  29,530 

Federal  income  taxes  . .  22,540 

Net  earnings .  28,040 


Per  Share  of  Common  Stock {2) 


Earnings  .  $  3.27 

Dividends  .  1.40 

Common  stockholders’  equity .  38.33 


Financial  Position 

Net  current  assets .  $  301,575 

Property  and  equipment  (net) .  431,635 

Long-term  debt  payable  after  one  year 

Allied  Stores  Corporation .  93,424 

Allied  Stores  Credit  Corporation .  30,000 

Alstores  Realty  Corporation .  269,666 

Preferred  Stock .  12,136 

Common  stockholders’  equity .  323,536 


Number  of  Stores 

Department  stores .  136 

Almart-J.  B.  Hunter  stores .  17 


W  After  extraordinary  charge  of  $3,450,000,  equal  to  $.44  per  share  of  Common  Stock. 

(2)Per  share  figures  prior  to  1966  have  been  restated  to  reflect  the  2Vz  for  1  stock  split 
on  June  22,  1966. 
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1971 

1970 

1969 

1968 

1967 

1966 

1965 

1964 

1963 

$1,311,776 

$1,212,151 

$1,201,796 

$1,168,309 

$1,084,466 

$1,024,266 

$955,490 

$893,373 

$829,807 

12,980 

12,919 

9,535 

8,639 

6,778 

6,162 

5,864 

4,749 

4,435 

947,566 

886,291 

870,911 

849,578 

790,224 

756,094 

706,641 

662,523 

615,362 

312,915 

285,773 

275,526 

261 ,035 

238,461 

216,792 

198,380 

187,569 

178,395 

28,470 

27,255 

23,031 

19,290 

17,100 

16,405 

13,878 

12,804 

11,535 

15,600 

10,950 

19,700 

22,695 

20,700 

18,430 

20,200 

17,491 

14,602 

20,205 

14,801 

22,163 

20,900(0 

24,759 

22,707 

22,255 

17,735 

14,348 

$  2.35 

$  1.71 

$  2.63 

$  2.56(0 

$  3.26 

$  3.01 

$  2.95 

$  2.34 

$  1.86 

1.40 

1.40 

1.40 

1.40 

1.32 

1.32 

1.20 

1.20 

1.20 

36.48 

35.51 

35.23 

34.13 

33.37 

31.64 

29.95 

28.20 

27.06 

$  261,356 

$  225,452 

$  207,174 

$  233,500 

$  255,439 

$  217,910 

$212,868 

$201,005 

$203,180 

429,129 

433,699 

393,117 

350,007 

320,491 

288,357 

273,633 

266,724 

258,675 

98,560 

106,721 

110,380 

115,569 

129,002 

87,975 

89,078 

97,159 

97,278 

272,818 

244,261 

184,622 

179,084 

179,646 

174,548 

165,049 

153,546 

153,145 

13,042 

16,042 

16,294 

17,248 

17,348 

17,628 

18,903 

19,814 

20,705 

306,773 

295,209 

291,427 

274,940 

254,205 

231,160 

217,828 

204,301 

195,924 

\  133 

122 

122 

114 

114 

109 

104 

98 

96 

16 

14 

10 

9 

7 

5 

4 

4 

3 
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The  HIM  Stores 


NORTHWEST 

Bon  Marche 

IDAHO-Boise,  Idaho  Falls, 
Lewiston,  Twin  Falls 
OREGON— Eugene,  Pendleton 
UTAH— Ogden 
WASHINGTON— Seattle, 
Northgate,  Bellingham, 

Everett,  Kennewick,  Longview, 
Spokane,  Tacoma,  Tukwila, 
Walla  Walla,  Yakima 

Missoula  Mercantile 

MONTANA— Missoula 

Paris  of  Montana 

MONTANA-Great  Falls 


NEW  ENGLAND 

Bon  March6 

MASSACHUSETTS— Lowell 
Jordan  Marsh 
MAINE— Portland 
MASSACHUSETTS-Boston, 
Peabody,  Framingham,  Braintree, 
Burlington,  Worcester,  Malden 
NEW  HAMPSHIRE— Bedford 
RHODE  ISLAND-Warwick 
Read's 

CONNECTICUT-Bridgeport, 
Trumbull,  Danbury 


MIDWEST 

Black’s 

IOWA— Waterloo  (2),  Cedar  Falls 

Block’s 

INDIANA— Indianapolis,  Glendale, 
Southern  Plaza,  Lafayette  Square, 
Bloomington  (2) 

Donaldson's 

MINNESOTA-Minneapolis, 

St.  Paul,  Brookdale,  Rochester, 
Rosedale,  Southdale 

Field's 

MICHIGAN— Jackson 

Hardy-Herpolsheimer 
MICHIGAN— Muskegon 

Heer's 

MISSOURI— Springfield 
Herpolsheimer's 
MICHIGAN— Grand  Rapids 
Mabley  and  Carew 

OHIO— Cincinnati,  Swifton,  Western 
Hills,  Beechmont  Mall,  Middletown 

Polsky’s 

OHIO— Akron,  Summit  Mall,  Canton 

Wren’s 

OHIO— Springfield  (2) 

Almart-J.  B.  Hunter  Division 

OHIO— Youngstown 


MID-ATLANTIC 

Dey  Brothers 

NEW  YORK-Syracuse, 
Shoppingtown,  Camillus 

Gertz 

NEW  YORK-Jamaica,  Flushing, 
Hicksville,  Bayshore,  Great  Neck 

Pomeroy's 

DELAWARE— Wilmington 
NEW  JERSEY— Will ingboro 
PENNSYLVANIA— Reading, 
Harrisburg,  Wilkes-Barre  (2), 
Pottsville,  Levittown,  Lebanon, 
Easton,  Camp  Hill,  Wyoming 

Stern  Brothers 

NEW  JERSEY— Paramus,  Wayne, 
Willowbrook,  Woodbridge 

Troutman's 

PENNSYLVANIA— Greensburg, 
Butler,  Indiana,  Connellsville, 
Latrobe,  New  Castle,  Washington 

Almart-J.  B.  Hunter  Division 

DELAWARE— Wilmington  (2) 

NEW  YORK— Albany,  Rochester  (2) 
PENNSYLVANIA— Bethlehem 
VIRGINIA— Norfolk 


SOUTHWEST 


Joske’s 

TEXAS— Houston  Post  Oak, 
Northline,  Gulfgate, 

Town  &  Country, 

San  Antonio,  Las  Palmas, 
North  Star  Mall,  Austin 

Muller’s 

LOUISIANA— Lake  Charles 


Titche’s 

TEXAS— Dallas,  North  Park, 
Irving  Mall,  Wynnewood, 
Lochwood,  Preston  Forest, 
Town  East,  Arlington 


SOUTHEAST 

Cain-Sloan 

TENNESSEE— Nashville, 

Green  Hills,  Rivergate 

Jordan  Marsh 

FLORIDA— Miami,  North  Miami, 
Dadeland,  Fort  Lauderdale, 
Orlando,  West  Palm  Beach, 
Hollywood,  Pompano,  Merritt  Island 

Levy’s  of  Savannah 

GEORGIA— Savannah 

Maas  Brothers 

FLORIDA— Tampa,  West  Shore 
Plaza,  Gandy,  Northgate, 

St.  Petersburg  (2),  Lakeland, 
Sarasota,  Clearwater,  Fort  Myers, 
Gainesville 

Meyer’s 

NORTH  CAROLINA— Greensboro 
Almart-J.  B.  Hunter  Division 

FLORIDA— Miami  (2), 

Fort  Lauderdale 
KENTUCKY— Louisville  (2) 
TENNESSEE— Knoxville, 

Memphis  (3) 
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